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SPMresults:./data/meg/mmn_freq/rfx
Height threshold T = 5.399636  {p<0.05 (FWE)}
Extent threshold k = 200 voxels
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PEER REVIEW

Implementing a "publish, then
review" model of publishing
From July 2021 eLife will only review manuscripts already published as

preprints, and will focus its editorial process on producing public

reviews to be posted alongside the preprints.

MICHAEL B EISEN, ANNA AKHMANOVA, TIMOTHY E BEHRENS,
DIANE M HARPER, DETLEF WEIGEL AND MONE ZAIDI

T
he growing popularity of preprints has
enabled researchers to make their

papers freely and immediately available

to anyone with an internet connection. Many

eLife authors were early adopters of preprinting,

and support within our community continues to

expand: a recent internal analysis showed that

nearly 70% of papers under review at eLife were

already available on bioRxiv, medRxiv or arXiv.
This is a major milestone. It means that for all

practical purposes eLife is no longer a publisher:

rather, eLife is now an organization that reviews

and certifies papers that have already been pub-

lished. We welcome this moment, and the long-

awaited opportunity it provides to replace the

traditional "review, then publish" model devel-

oped in the age of the printing press with a

"publish, then review" model optimized for the

age of the internet. Henceforth, eLife will focus

its editorial and technology development efforts

on bringing this new model to life in a way that

benefits authors, readers, potential readers, the

broader research community and the public.
Here we detail changes to eLife policy and

practice that are the first major steps in this pro-

cess. First, we are shifting to exclusively review-

ing manuscripts that have been posted as

preprints. Second, we are refocusing our edito-

rial processes away from deciding what papers

should be published, and towards transforming

preprints into "refereed preprints" that include

a public assessment of the work prepared by our
reviewers and editors.

While we are moving quickly to seize this
opportunity, not all changes will be immediate.
We want to make sure we get our processes and
policies right, we want to make sure authors
who work with us in developing and refining a
new system are not penalized for doing so and,
most of all, we want to bring our entire commu-
nity along with us into this new publishing world.

We are, in particular, ever mindful that the
authors who entrust us to review their papers
still have to operate in a world where journal
citations are the currency of careers. Thus, while
our long-term goal is to move science away from
the use of journal titles as the primary measure
of the quality of research, until an alternative
takes hold, we will still be selecting papers to be
"published" in eLife.

With the embrace of bioRxiv and medRxiv by
eLife authors, we feel our community is ready for
us to become the first major journal to move to
only reviewing preprints, and to work with us to
reoptimize peer review for this new era of sci-
ence publishing.

Exclusively reviewing preprints
Our first step towards our goal of exclusively
reviewing preprints is to make the posting of
preprints the default. If any paper we are plan-
ning to send out to peer review is not already on
a preprint server, we will post it to bioRxiv or

Copyright Eisen et al. This article

is distributed under the terms of the

Creative Commons Attribution

License, which permits unrestricted

use and redistribution provided that

the original author and source are

credited.
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